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FOCUSED.
ADAPTABLE.
RESILIENT.
in the face of a global
pandemic and civil
unrest in the region, the
ACT team did not
waver.

ACT has always valued the privacy and dignity of its beneficiaries. We
get permission before using their stories or photographs.
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LETTER FROM THE FOUNDER
Gratitude is something I have tried to actively practice in 2020. Daily reminding myself of the
blessings and grace I receive. Like gratitude for my wife and her patience and kindness, even
after being cooped up with a grumpy old man month after month. Gratitude for technology
that makes it possible for most work, in some way, to keep going. It isn’t always easy to stop,
remind myself of the good I am experiencing, and then thank God for continuing to show
steadfast love and faithfulness.
In looking back over 2020, one thing stands out, God’s providence in preparing Ethiopia ACT to
not just survive the challenges that came, but to thrive and come through the year stronger and
ready to address new challenges and take advantage of new opportunities. When I feel
tempted to give in to sadness over the difficulties and losses, remembering God’s providence
through last year gives joy and hope for what is ahead.
The most encouraging thing has been the financial support of our friends and partners. While
many other non-profits saw their giving drop, ACT experienced its best year ever. We not only
didn’t make any cutbacks in programs, we expanded and responded to the Covid-19 pandemic
in ways that saved lives and increased our visibility and reputation in the communities we serve.
Covid-19 created new connections and opportunities to demonstrate and share Christ’s love.
Changes ACT made in the months before the pandemic hit positioned us to respond safely and
effectively, protecting our staff and continuing to serve our beneficiaries. Smart phones, new
apps, electronic banking and other tools kept us in touch with beneficiaries and gave us safe
ways to keep meeting their physical, economic and spiritual needs.
The ACT staff make everything possible. Their faithfulness, hard work, skills and insight are what
keep the work going and going effectively. Because of ACT’s reputation we were the agency the
government turned to for help when the pandemic struck. Our reputation is built on the hard
work and integrity of the managers, nurses, social workers and family advocates.
2020 was hard, but through the hardship great things happened, and I am immensely thankful
for that.

Andy Warren, Founder and Executive Director

Ethiopia ACT is
a public health ministry
transforming lives, families,
and communities.

SPIRITUAL HEALTH

Our Spiritual Ministry team spreads
the Good News of the gospel
through discipleship and church
planting throughout communities
of Addis Ababa.

SOCIAL HEALTH

We work with families to bring
reconciliation and address mental
health issues. Our staff provides
both group and one-on-one
counseling.

impact that is
SUSTAINED
MEASURABLE
PROVEN

ECONOMIC HEALTH

ACT provides skills training and
small grants to enable new or
expanding small businesses. We
also require beneficiaries to
contribute to a savings account.
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PHYSICAL HEALTH

ACT supports the health of the
whole family by supplementing
care and performing home visits
where each member's health is
monitored regularly.

2020 IN REVIEW

971
total families
served

COVID-19 RELIEF

415

532
families engaged
in COVID
prevention
programming

AT-RISK FAMILIES
RECEIVED EMERGENCY
SUPPORT

533

7

counseling
sessions by phone

personal
confessions
of faith

SELF-SUFFICIENT

216

Families graduated Act
programs and became selfsupporting in 2020

"

In the middle of
a family crisis,
they rescued
my family from
emotional
darkness and
hopelessness.
Worke
pictured

COVID-19 RELIEF
As with the rest of the world, the COVID-19 Pandemic
changed everything. The Ethiopia ACT team quickly
adapted to the new, harsh conditions and remains
steadfast in assisting the communities we serve.
ACT assisted 415 at-risk families with food, sanitation, and
prevention supplies (face mask, hand sanitizer .and liquid
handwashing soap). Additionally, 532 families received
COVID-prevention programming.
The staff in Ethiopia continues to show great focus,
adaptability, and resilience in the face of a global health
crisis that impacts every facet of life. Without their
dedication to serving the people in their community, the
efforts of Ethiopia ACT would not be possible.
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level 3
families at this support level receive minimal

families

assistance and are on their way to selfsufficiency.

families at this support level are stable and

families

receive ongoing support, primarily for
medical and economic needs

families at this support level have the most

families

severe need and receive as much help as
possible

Support Levels

BENEFICIARIES
From its beginning, Ethiopia ACT saw the people it serves as made in
God’s image, and this means that we care about them as whole people
and not just one problem they might have, like HIV. We care about their
physical health as well as their emotional and spiritual health and we
also see them as unique with their own gifts and needs. Because of this,
we don’t have a one-size-fits-all approach but tailor our care based on
their needs and the needs of their family.
We regularly track their health, economic situation, and other factors
that indicate how the family is doing. Periodically, we conduct what we
call a “leveling.” We review the status of each family, interview the head
of the household, and assign them to one of three levels. Level One
means the family continues to have major health issues and is not able
to meet the family’s financial needs. Level two means the family has
made progress and their health is stabilized and they are able to meet
some of their economic needs. Level three means the family is healthy,
stable, and earning enough income to cover all of their basic needs.

HEALTHCARE
SERVICES
COVID-19 Response
Battling the pandemic quickly became the focus for ACT and our
healthcare initiatives. Because of the additional risks created by COVID19, the project paid additional attention for the most vulnerable
beneficiaries who have underlying chronic illnesses like HIV. This
category comprises 76.4% of beneficiaries. Our healthcare education
programs adapted to COVID prevention education, handouts, and
supplies.

CBHI

ACT paid the annual premium for 529 project beneficiaries for their
Community-Based Health Insurance (CBHI). CBHI enables families to
access health care through the public health system.
Of the 529 families that had their premiums paid, 340 families were
active members in 2020.

Other Medical Issues

While much of our work is focused on families affected by HIV, there are
a myriad of other medical conditions that our team treats. Other major
illnesses our beneficiaries suffered from are, Cancer (15) 13 of which are
cervical cancer, tuberculosis (10), mental illnesses (29), developmental
disorders (11), and physical disabilities (34)

HEALTHCARE
SERVICES
HIV+ Care
Keeping HIV+ beneficiaries on first-line antiretroviral treatment prevents
illness and reduces the spread of the virus. 96% (408) of the 425 HIV+
beneficiaries were maintained on 1st line regimen and the remaining 4%
(17/425) were on the second regimen.
Viral load testing indicates the level of HIV in the blood and 245 project
beneficiaries were tested in 2020. 82% had undetectable levels and 11%
had a viral load under 1,000, which indicates that treatment is working
well.

82%
undetectable
viral load

EDUCATION &
CHILDREN'S CARE
DEWORMING
Regularly deworming children is a proven public health strategy for
improving school attendance and performance. ACT has been
committed to ensuring that each school-age child attends school
regularly and also making sure they are dewormed every six months. This
year ACT dewormed 574 children.

SCHOOL SUPPORT
Following the outbreak of the pandemic, children were forced to stay
home from school. ACT helped 648 children stay in school by providing
appropriate support like school fees and supplies. Besides helping
children to stay in primary and secondary school, ACT also helped
students to graduate from university while other students are currently
attending.
Currently
648 enrolled in primary and secondary schools
6 graduated in 2020 from university
14 currently attending university and vocational schools

"

In all the course of
the struggle of my
family, ACT has
been the resource
of my need. They
supported me so
that I could focus
on my education.

Netsanet
pictured

NETSANET MEANS
'FREEDOM'
Netsanet was just a toddler when she joined Ethiopia ACT in 2004. Her mother, Tsehay, struggling
with HIV and its complications, could barely care for her daughter’s needs. She had run away from
home because she was ashamed of getting pregnant when she was a teenager. Later, at a clinic in
Addis Ababa, she was told she had HIV. She worked as a house maid and tried to hide her HIV status
until she gave birth and her HIV symptoms developed. As she deteriorated, she ended up living on
the street. Community leaders found Tsehay and brought her and Netsanet to Ethiopia ACT for care
and support.
Netsanet, which means “Freedom,” was 3 years old and HIV positive with a very low CD4 count. ACT
enrolled them as project members and provided care and support, which included food, medical
care, house rent and later Netsanet’s school fees. Both Tsehay and Netsanet started Anti-Retroviral
Therapy (ART) but Tsehay died in March 2012.
Netsanet grew up watching the sickness and struggles of her mother and finally witnessed her death
when she was only 11. “In all the course of the struggle of my family,” Netsanet reported, “the project
staff, support group members and caregivers assigned by the project were my resource for my need”.
After her mother died, Ethiopia ACT found a foster mother for Netsanet, Jemannesh, a single woman
who was also a project beneficiary. She agreed to care for Netsanet because she had already been
sharing a room with Tsehay and Netsanet and was also living with HIV. The relationship was already
strong and mutually supportive.
Jemannesh made sure Netsanet got medical follow up and constantly connected her with the
project staff for both emotional and academic support. Netsanet said, “The situation became
natural and supportive for me so that I could focus on my education.” She added, “The project’s
support with the down payment for a condominium house has been a game changer in our lives.
Securing a condominium house after all the suffering gave us new hope and energy to stretch
foreword.”
Netsanet grew up in ACT, continued her education and four years ago joined university to study
Marketing Management. Today at 21-years-old, she has earned her degree, her HIV viral load test is
undetectable and she is still on first-line ART regimen.

SPIRITUAL MINISTRY
How does one build and maintain meaningful relationship during a global pandemic? Our
Ethiopia ACT Spiritual Ministry team has wrestled deeply with this question over the past year,
and while almost nothing has gone as planned we are thankful that meaningful progress and
spiritual impact has been possible during this difficult season. Before the COVID outbreak in
Ethiopia we were hosting around 50 people from the community for regular times of hospitality
and spiritual conversation, and were able to work alongside two visiting medical teams to
provide spiritual counsel to 56 individuals and integrate 6 people making new professions of faith
into local congregations. Then COVID hit Ethiopia in mid-March and we suddenly had to suspend
all of those activities including our church plant worship services and regular home visitation
schedule.
The communities we work in do not have access to the internet or computers that make many
COVID work-arounds possible, but some do have simple push-button cell phones. We developed
a pastoral care phone tree which has enabled our spiritual ministry team to stay in contact with
all of our church plant congregation during the past months, and we were grateful when
everyone showed up for our reopened outdoor socially-distanced Sunday morning worship a few
weeks into the 2021 new year.
COVID has presented some new opportunities as well by giving us time to work on a new
translation project for a hospitality-based outreach curriculum and to develop a partnership with
another local church network (Reformed Mercy Church) that will give us a better legal
foundation for future church planting. In the latter half of the year our team also served nearly
250 families with approximately $7,500 of COVID-19 food and rental relief in addition to the
support provided by Ethiopia ACT overall. This support was offered as diaconal ministry through
our Grace of the Messiah church plant in the Suki community and helped build relationships
with numerous families in the neighborhood. We are planning another round of similar support
for early 2021. Please join us in praying for continued spiritual impact in 2021 among those we
serve
- Jason Polk, Spiritual Ministry Coordinator

ECONOMIC
DEVELOPMENT
Basic Income Grant

The Conditional Basic Income Grant (CBIG) program was expanded from 110
families in 2019 to almost all active project beneficiaries. When the Coronavirus
pandemic struck, Ethiopia, ACT switched all in-kind support (food, household
supplies, etc.) to CBIG to prevent the spread of COVID-19 among the beneficiary
community. Previously support was distributed monthly at large gatherings of the
beneficiaries. CBIG, besides preventing the spread of the virus, also empowers the
families to plan and effectively utilize their monthly grant and is a major stepping
stone to becoming self-supporting.

Savings Accounts

One of the most successful activities of ACT is helping families in the project to
open savings accounts and encouraging them to save every month, even if the
amounts are small. In 2020 547 families had bank accounts and their total savings
at the end of 2020 was 704,820.00 Ethiopian birr, or approximately $18,000. Some
families used part of their savings to carry them through the economic downturn
caused by the pandemic.

OTHER UPDATES
Impact Data
ACT has always placed a high value on setting quantifiable goals and measuring
impact. In 2020 several new tools were developed and implemented to improve
both the care of beneficiaries and track their progress and ACT’s overall impact.
Integrating several cell phone apps, including a data capture tool and geo location
software, with our beneficiary database, made it possible to not only stay in touch
with beneficiaries but also ensure that they received the support they needed. The
donation of ten smart phones and the programming support from two U.S.
software developers made this possible.

Medical Teams

In early 2020, two medical teams from Boston and Baltimore visited Ethiopia ACT
to run clinics providing medical care for project beneficiaries, our communities, and
partner churches in Addis Ababa. Unfortunately, because of the pandemic, we
were not able to host the other medical teams that were planned for the
remainder of the year. However, the two teams that did come had the following
impact:
764 patients seen
9 medical team members
6 non-medical team members
1 new church partner developed

GIVING PARTNERS
$100K+

$10K-$50K

$5K-$9K

$1K-$5K

YONGPING DUAN
RAY KIM

DOROTHYCAMDEN BETHEA
DENVER PRESBYTERIAN
CHURCH
NEW COMMUNITY CHURCH
CITYLIFE PRESBYTERIAN
CHURCH
AMERICAN BAPTIST
CHURCHES OF THE CENTRAL
PACIFIC COAST
THE SIKORA'S
MICHAEL LEE
CHRIS AND SALLY SCOTT
BEN AND AMANDA SCOTT

MENLO PARK PRESBYTERIAN CHURCH
HIGHLAND PARK PRESBYTERIAN CHURCH
HARDWIN AND TAMARA MEAD
SHARLA MILLER
NATIONAL CHRISTIAN FOUNDATION
FIDELITY CHARITABLE GIFT FUND
RESURRECTION BROOKLYN
DAVID AND JEAN ALLEN

CLIF BAR FOUNDATION
BLOOD:WATER MISSION
CHRISTIANA RENNER
MATT AND FLO SARES
CHRIST PRESBYTERIAN CHURCH
JOHN WARREN
SHAWNEE SONG
MICHAEL MILLER
THE NETZLEY FAMILY
GRACE EVANGELICAL
PRESBYTERIAN
THE DHILLONS
CHONG LEE
ABBOTT MEMORIAL
PRESBYTERIAN
GEORGE MICHAEL SAVAGE
MICAH LACHER
SCOTT SCHAUBERGER
DEREK ARMSTRONG
EDWARD P AND MAZE P BOLIN

DAVID AND JEANNE WOO
BEN CALVERT
JOHN ARCH WARREN
STEPHEN AND SOL CHAN
MICHAEL EDGEWORTH
DAVID RAYMOND FREGEAU
UN-HUI NAM
RICHARD FLINT
RUSSELL AND MARY SIMMONS
MELBA AND MIKE DUCKWORTH
JON AND JESSICA WHITE
DAVID WARREN
KAREN AND WILL BERRY
JOHN HAYES
JEFF AND MARIA CONCANNON
CYNTHIA SONG
HYUN LEE
NIKHIL PARGAONKAR

UP TO $1K
KENDRICK LANE
LAUREN O'NEAL
DIANELA PERDOMO
LEO AND ARIANNE JENG
DANIEL AND LISA GREEN
THE GRUENDLING FAMILY
RUSSELL AND ELIZABETH
HUNTSINGER
NANCY KEUCH-ROSA
KATE JIN
KELLY MURCHISON
JOHANNAH MEDEIROS
MARY E WALKER
SAMUEL AND JENNIFER
PEPPERS
SUZANNE BATES
MEGHEN DUGGINS BROWN
ADAM FEICHTMANN
CAREY SERAFIN
TIM CHANG
DANA ENGELHARDT
SUE ANN & JIM CARPENTER
DAVID AND ELIZABETH
DISHMAN
HEATHER AND JONATHAN
HOLT
BRUCE COOKE
MARK AND SHARON
ALLARD
MICHAEL REED MARTZ
NETWORK FOR GOOD
JUDI AND JEFF SIKORA

J SCOTT SCHAUBERGER
ANNE FITZPATRICK
DAVID AND GISELLE JENKINS
ERIC GOKCEN
ERIC ARENDT
DOUGLAS C HEIMBURGER
JESSIE WILLS
MARK SNELLING
ALLISON SCHILTZ
SUSAN STREIT
LISA AND LARRY FERRIS
SCOTLAND HUBER
DONNA MCRAE
DAVID COOPER
RAMA AND ARUN BANSIL
PATRICK KELLY
MARK HINTON
MOZELLA WILLIAMS
SUN CHOI
MIKE WELLS
JULIE STEIMER
GASHE TESFAYE
BRIAN & CHRISTINE DAVIDSON
ANTHONY ZANNIS
BRAD AND HEATHER PETERS
SARAH PANNELL
MARK LEE RENNER
KIM BENSON
KHARIN MUHAMMAD
SUSAN BAYLISS

RINA MARI VAN BLERK
PETER AND CHARLOTTE
KERRIGAN
CARY RAMSAY
AXIE PHILLIPS
ABIGAIL PITCHER
ANGELA BRADBURY
ALBERT RODE
ANNE KALIK
RINA-MARI VAN BLERK
GARY MULL
NORTH CENTRAL BAPTIST

Thank you

